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AGENDA 
SPECIAL MEETING 

Monterey Peninsula Water Supply Project 
Governance Committee 

*************** 
Tuesday, December 1, 2015, 10 AM 

Monterey Peninsula Water Management District, Conference Room, 
5 Harris Court, Building G., Monterey, CA 

Call to Order/Roll Call 

Pledge of Allegiance 

Public Comments 
Anyone wishing to address the Committee on matters not listed on the agenda that are within the subject 
jurisdiction of the Committee, may do so during Public Comments. The public may comment on any other 
items listed on the agenda at the time they are considered by the Committee. Please limit your comment to 3 
(three) minutes. 

Presentations – Public Comment will be Received 
1. Progress Report from California-American Water on the Monterey Peninsula

Water Supply Project Including Updates on Production from Test Slant Well;
Desalination Project Design; and Design and Procurement of Conveyance
Facilities

Action Items – Public Comment will be Received 
2. Review and Develop Recommendation on California American Water Notification

#10 – Execution of Construction Contract for the Monterey Peninsula Water
Supply Project Source Water Slant Wells
Action:  The committee will review Notification #10 and make a recommendation 
to California American Water on execution of a contract relating to the 
construction of source water slant wells.

3. Adopt Minutes of September 16, 2015 Governance Committee Meeting

Adjournment 

After staff reports have been distributed, if additional documents are produced 
by the Governance Committee and provided to a majority of the committee 
members regarding any item on the agenda, they will be available at the 
Monterey Peninsula Water Management District (MPWMD) office during normal 

P. 3

P. 19
Discussion Items – Public Comment will be Received
4. Suggest Items to be Placed on Future Agendas 
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business hours, and posted on the Governance Committee website 
at http://www.mpwmd.net/GovernanceCommittee/GovernanceCmte.htm.  

Documents distributed at the meeting will be made available in the same 
manner. Upon request, a reasonable effort will be made to provide written 
agenda materials in appropriate alternative formats, or disability-related 
modification or accommodation, including auxiliary aids or services, to enable 
individuals with disabilities to participate in public meetings.  A reasonable effort 
will also be made to provide translation services upon request.  Please submit a 
written request, including your name, mailing address, phone number and brief 
description of the requested materials and preferred alternative format or 
auxiliary aid or service by 5:00 PM on Monday, November 30, 2015.  Requests 
should be sent to the Board Secretary, MPWMD, P.O. Box 85, Monterey, CA, 
93942.  You may also fax your request to the Administrative Services Division at 
831-644-9560, or call 831-658-5600.

U:\staff\MPWSPGovernanceCmte\2015\20151201\Agenda20151201.docx
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Monterey Peninsula Water Supply Project Governance Committee 

Meeting Date: December 1, 2015 

Action Item: 2. Review and Develop Recommendation on California American
Water Notification #10 – Execution of Construction Contract for 
the Monterey Peninsula Water Supply Project Source Water 
Slant Wells 

Summary: Attached as Exhibit 2-A is California American Water Company  
Notification (CAN) #10.  California American Water (Cal- 
Am) intends to execute a contract valued in excess of $1 million, relating 
to the construction of source water slant wells.  Pursuant to Section V.D, 
Category B.2., of the Amended and Restated Agreement to Form the 
Monterey Peninsula Water Supply Project Governance Committee. The 
committee may recommend which contractor should be retained for the 
Contract, and issue any recommendations concerning the terms of the 
final Contract.  Cal-Am's recommendation is that Cal-Am enter into a 
Contract with Boart Longyear Company. 

Attached as Exhibit 2-B is the Proposal Evaluation Report.  In addition, 
the following related documents can be viewed 
at http://www.watersupplyproject.org/#!about1/c1ufc:  (1) a copy of all 
responsive proposals received for the work, except for any proprietary 
information provided by proposers; (2) a written description of the 
process Cal-Am undertook to select the recommended contractor; (3) a 
summary of the considerations that Cal-Am deems pertinent to support 
its recommendation; and (4) any other information that Cal-Am believes 
will assist the Governance Committee in its review of the recommended 
Contract and contractor.  

Recommendation: The committee should review CAN #10 and the associated documents 
and develop a recommendation to Cal-Am.  The recommendation should 
be submitted in writing to Ian Crooks by December 4, 2015. 

Exhibits:  
2-A California American Water Company Notification #10 
2-B Proposal Evaluation Report 
Additional attachments available for review on MPWSP website 
at http://www.watersupplyproject.org/#!about1/c1ufc: responsive proposals; description of 
Cal-Am’s selection process; summary of considerations Cal-Am deems pertinent to support its 
recommendation; and other information that will assist the committee in its review. 

U:\staff\MPWSPGovernanceCmte\2015\20151201\Item-2.docx 
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MONTEREY PENINSULA WATER SUPPLY PROJECT 

GOVERNANCE COMMITTEE 

_______________________________________ 

CAL-AM NOTIFICATION # 10 

_______________________________________ 

TO: Jason Burnett, Chair, MPWSP Governance Committee 

FROM: Ian Crooks, Engineering Manager, California American Water 

DATE: November 24, 2015 

RE: Cal-Am Notification # 10 – Execution of Construction Contract for the 

Monterey Peninsula Water Supply Project Source Water Slant Wells  

_____________________________________________________________ 

This Cal-Am Notification is submitted to you pursuant to, and in compliance with, 

Section V.B. of the Amended and Restated Agreement to Form the Monterey Peninsula 

Water Supply Project Governance Committee (the “Agreement”), dated November 5, 

2013, entered into by and among the Monterey Peninsula Regional Water Authority 

(“MPRWA”), the Monterey Peninsula Water Management District (“MPWMD”), the 

County of Monterey (“County”), and the California-American Water Company (“Cal-

Am”).  Capitalized terms used but not defined herein shall have the meaning set forth in 

the Agreement. 

Cal-Am intends to execute a contract valued in excess of $1 million, relating to the 

construction of the source water slant wells (the “Contract”).  Pursuant to Section V.D., 

Category B.2., of the Agreement, the Governance Committee may recommend which 

contractor should be retained for the Contract, and issue any recommendations 

concerning the terms of the final Contract.   

Cal-Am has determined these matters are ripe for presentation to, and recommendation 

by, the Governance Committee.  Cal-Am's recommendation is that Cal-Am enter into the 

Contract with Boart Longyear Company. The Governance Committee may, under 

Category B.2: (1) recommend which contractor should be retained under the Contract; 

and, (2) issue any recommendations concerning the terms of the final Contract. 

Cal-Am will provide the following information to the Governance Committee pursuant to 

Section V.D., Category B.2, by posting various documents, including Cal-Am’s Proposal 

Evaluation Report dated November 16, 2015, on the Monterey Peninsula Water Supply 

EXHIBIT 2-A
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Project website by 8 a.m. on November 25, 2015: (1) a copy of all responsive proposals 

received for the work, except for any proprietary information provided by proposers; (2) 

a written description of the process Cal-Am undertook to select the recommended 

contractor; (3) a summary of the considerations that Cal-Am deems pertinent to support 

its recommendation; and (4) any other information that Cal-Am believes will assist the 

Governance Committee in its review of the recommended Contract and contractor. This 

information can be accessed at www.watersupplyproject.org in the 

Documents/Procurement section. 

Pursuant to Section V.B. of the Agreement, the Governance Committee shall issue its 

recommendations, if any, to Cal-Am within ten (10) calendar days following receipt of 

this Cal-Am Notification.  The recommendations should be in writing and sent to Ian 

Crooks of Cal-Am at ian.crooks@amwater.com.    
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Monterey Peninsula Water Supply Project Governance Committee 

Meeting Date: December 1, 2015 

Action Item: 3. Adopt Minutes of September 16, 2015 Governance Committee
Meeting 

Summary: Attached as Exhibit 3-A are draft minutes of the September 16, 2015 
Governance committee meeting. 

Recommendation: Review the minutes and consider approval. 

Exhibits:  
3-A Draft Minutes of September 16, 2015 Committee Meeting 

U:\staff\MPWSPGovernanceCmte\2015\20151201\Item-3.docx 
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GOVERNANCE COMMITTEE 
FOR THE 

MONTEREY PENINSULA WATER SUPPLY PROJECT  

California American Water  Monterey County Board of Supervisors 
Monterey Peninsula Regional Water Authority  Monterey Peninsula Water Management District

EXHIBIT 3-A 
DRAFT MINUTES 
Regular Meeting  

Governance Committee 
for the 

Monterey Peninsula Water Supply Project 
September 16, 2015 

Call to Order: The meeting was called to order at 2:05 pm in the conference room of the 
Monterey Peninsula Water Management District offices. 

Members Present: Jeanne Byrne, representative for Monterey Peninsula Water Management 
District  (alternate to Robert S. Brower, Sr.) 
Bill Kampe, representative for Monterey Peninsula Regional Water Authority 
(alternate to Jason Burnett) 
Robert MacLean, representative for California-American Water  

Members Absent: David Potter, Monterey County Board of Supervisors 
Robert S. Brower, Sr., Monterey Peninsula Water Management District 
Jason Burnett, Monterey Peninsula Regional Water Authority 

Pledge of Allegiance: The assembly recited the Pledge of Allegiance. 

Public Comments: No comments presented to the committee. 

Presentations 
1. Progress Report from California-American Water on the Monterey Peninsula Water Supply

Project Including Updates on Production from Test Slant Well; Desalination Project Design;
and Design and Procurement of Conveyance Facilities
Ian Crooks, Engineering Manager, California-American Water (Cal-Am), presented the progress
report.  A summary of his presentation is on file at the Water Management District office and
can be viewed on the Governance Committee web site.  He reported the following.  The
California Coastal Commission (CCC) will conduct a hearing on the amended application for
slant test wells on October 7 through 9, 2015 in Long Beach.  The California Public Utilities
Commission (CPUC) issued a Notice of Preparation for a joint CEQA/NEPA analysis of the
Monterey Peninsula Water Supply Project (MPWSP) to be prepared by the CPUC and the
Monterey Bay National Marine Sanctuary (MBNMS).  Preparation of the NEPA analysis will not
change the project schedule.  The draft EIR/EIS document should be released in March or April
2016.  The CPUC decision on the water supply project is expected in September or October
2016.  In response to questions from the committee members, Crooks stated that he believes
the CCC is giving positive consideration to the amended application.  He noted that well
maintenance activities will be undertaken in October, while the test slant well is out of
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operation.  MacLean stated that the National Oceanic and Atmospheric Administration waited 
until after the draft EIR was released before it determined that MBNMS should prepare the 
EIS.  The CPUC has determined that development of a joint EIR/EIS document will be faster 
than preparation of two separate documents. 

Action Items 
2. Review California American Water Notification (CAN) #9 – Draft Request for Proposals (RFP)

and Draft Construction Contract Monterey Peninsula Water Supply Project Source Water
Slant Wells – Develop a Recommendation to California American Water Concerning the RFP
and Contract
Crooks presented the item.  He stated that comments received from the Governance
Committee on previous requests for proposals and contracts have been incorporated into the
draft documents presented with CAN #9.  He explained that it is important to identify a
contractor according to the schedule due to all the planning that must be completed before
Cal-Am has received authorization from the CPUC to begin construction.  The ratepayers have
limited exposure to pre-construction costs, as the contract is limited to $40,000 for planning
activities – not construction.  For example, the $40,000 covers meetings with Cal-Am before
construction begins, but any tooling or construction costs prior to issuance of the notice to
proceed would be borne by the contractor. MacLean noted that the contract may be modified
after committee review, but it would be brought before the Governance Committee for review
before it is awarded to a contractor.

Public Comment:  Jim Cullem, Executive Director, Monterey Peninsula Regional Water
Authority (MPRWA), requested that the Governance Committee remand its recommendation
on the Draft RFP and Contract to the MPRWA Technical Advisory Committee for review and
comment.  If the MPRWA TAC disagreed with the Governance Committee recommendation or
identified additional considerations that should be incorporated into the RFP or Contract, they
could be presented to the MPRWA Board in October and then brought back before the
Governance Committee for consideration.  Cullem requested that this project be LEED certified
or LEED like, as was specified in the design/build contract.  He recommended that Envision, a
sustainable infrastructure rating system, could be used to evaluate the source well project so
that it could be recognized for sustainability.  Cullem stated that a sustainable advantage might
be that slant well technology will be utilized; or that the discharge line is to be co-located; or
there could be design and maintenance considerations.  He noted that there are experts who
could identify the opportunities for sustainability, and that planning for sustainability must
begin early in the process.

Byrne stated that she did not support LEED Certification due to the high cost of paperwork
associated with certification, but she did support LEED-like project components.  Kampe stated
that sustainability is a good quest, but the challenge is to be sure there is a payoff.  The benefit
must be quantifiable, such as cost savings over the long term.  It must be clear how the project
is improved as a result of sustainable factors.   MacLean stated that Cal Am should consider the
comments re sustainability and the Envision methodology, and decide if it makes sense to
incorporate this into the RFP and contract.  The RFP and contract would not be delayed by
sending the CAN #9 to the MPRWA TAC, because the draft documents are subject to change
before they are finalized.  The Governance Committee will review the documents before they
are final, likely in December 2015.
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Kampe offered a motion to approve the draft RFP as presented noting that the MPRWA TAC 
will review the documents and provide comments at the next meeting.  Further, there should 
be consideration of sustainable aspects that can improve life-cycle costs or other factors 
according to some well recognized criteria.  The motion was seconded by Byrne and approved 
on a unanimous vote of 2 – 0 by Kampe and Byrne. 

3. Adopt Minutes of August 26, 2015 Governance Committee Meeting
On a motion by Kampe and second of Byrne, the minutes were accepted with one correction.
On page 5 of the minutes, the first sentence under the heading Suggest Items to be Placed on
Future Agendas, delete the reference to “October 16” and replace it with “September 16”.
The motion was approved on a vote of 2 – 0 by Kampe and Byrne.

Discussion Items 
5. Suggest Items to be Placed on Future Agendas

October – if the MPRWA TAC identifies a critical issue related to the RFP and Contract on
Source Water Slant Wells, the item could be brought to the committee again in October.
December – 2 items - results of the RFP on Source Water Slant Wells and also procurement of
pipelines.

Adjournment:  The meeting was adjourned at 2:30 pm. 

Arlene M. Tavani,  
Clerk to the MPWSP Governance Committee 

U:\staff\MPWSPGovernanceCmte\2015\20151201\Item-3-Exh-A.docx 
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