
WDD DB Spec and RFQ Project Plan 2003-01-14

WDD DB
Specification and

RFQ Project

Contract Approved - 
PO Issued 1 Work Process Flow

Diagrams

Develop All 
Remaining Work 
Process Flow 
Diagrams
Review Work 
Process Flow 
Diagrams with WDD 
Management
All Work Process 
Flow Diagrams 
Approved by WDD 
Management

2 Input Screens

Develop Input 
Screens based on 
Work Process Flow 
Diagrams
Review Input 
Screens with WDD 
Management
All Input Screens 
Aproved by WDD 
Management

3 Forms

Develop Modified 
Paper Forms to 
Support New System
Gather all Standard 
Electronic Forms 
and Convert to New 
Format
Review all forms 
with WDD 
Management
All Forms Approved 
by WDD 
Management

4 Reports

Develop Reports
Review all reports 
with WDD 
Management
All reports Approved 
by WDD Management

5 Technical
Specification and

Prototype

Develop Technical 
Spec to Support 
Work Flow
Technical Spec 
Complete
Work with Inder to 
Develop Prototype
Review Prototype 
with WDD 
Management
Prototype Approved 
by WDD Management

6 Request for
Qualification (RFQ)
for Outside Vendor 

Develop Draft RFQ
Review Draft RFQ 
with Management
Develop Final RFQ
Final RFQ Complete

7 Vendor Selection

Assist Staff with 
Developing List of 
RFQ Candidates
Submit RFQ to RFQ 
Candidates
Allow Time for RFQ 
Candidates to 
Respond
Review RFQ 
Responses
Select Vendor 
Award Contract
Contract Awarded

1


