
General Manager’s Report Item 14: 

Progress on Implementation of Tyler 

Technologies (Incode Financial 

Software) 

Meeting Date: November 18, 2013 

Staff contact:  Suresh Prasad 



Background 

 Since 1997, District had been using Creative 

Solutions Accounting (CSA) as financial software 

 CSA did not meet District’s needs and could not be 

upgraded 

 Lack of real-time reportable data 

 Entries manually posted or manually maintained 

outside of CSA 

 Basic financial reports not available on time 



Background 

 Limitation on processing multiple periods to produce 

reports in real-time  

 Limitation on storing historical data 

 Inability of integrating financial information between 

modules 

 Limitation on reporting capabilities  

 Inability of sharing financial information with other 

departments 

 

 



Integrated Financial Software 



Process for New Software 

 Staff began researching for alternatives with other 

fund accounting systems 

 3 possible vendors were identified 

 Staff received demonstration from the 3 different 

vendors 

 Tyler Technologies (Incode Financial) software 

selected by staff 

 In October 2012, Board authorized not to exceed 

$66,430 plus direct costs 

 

 



Process for New Software 

 Contract signed in November 2012 

 Implementation work began on the new 

software in January 2013 

 Live with new software in phases: 

General ledger – Early June 2013 

Payroll – Late June 2013 

Employee Services Portal – July 2013 

 

 

 



Tyler Technologies (Incode) 

 Automated purchase order linked to accounts payable 

and general ledger 

 Automated payroll linked to general ledger with leave 

accrual process 

 Automated time entry for employees through 

employee services portal 

 All divisions have access to real-time financial 

information 

 Additional reporting functions are planned for later 

implementation 

 

 



Tyler Technologies (Incode) 

 Ability to have multiple periods open at the same time 

 Ability to store information for indefinite time period 

 Reports easily available in multiple formats (i.e. Excel, 

PDF, etc) 

 Business processors automated to store information 

in central location 

 Decentralized process so that employees have direct 

access 

 

 



Tyler Technologies (Incode) 



Tyler Technologies (Incode) 

•Centralized 
reporting 



Tyler Technologies (Incode) 

•Employee Access to the Employee Self 
Service Window  
•Common Tasks 
•View Personal Information 
•Approval statistics workload 



Tyler Technologies (Incode) 



Tyler Technologies (Incode) 



Tyler Technologies (Incode) 



For More Information 

 

 Staff reports and presentation materials can be found 
on the District’s website at: 

      www.mpwmd.net 

 PowerPoint presentations will be posted on the 

website the day after the meeting. 
 

 


